                                                                     VIKASKUMAR                                             [image: image1.jpg]



 Mobile: +91-9719739277, 8218031518
E-Mail:vikaskumargeit137@gmail.com
Middle Level Managerial assignments in Marketing / Business Development with a growth oriented organization
PROFESSIONAL PROFILE

· A dynamic professional with 9 Years of rich experience in Strategic Planning & Management, Sales& Marketing, Market Research, Business Development, Client Relationship Management, Channel Management and Team Management.

· Presently associated with PRANAV AGRO INTD. LTD. Dehradun (Uttarakhand) as Asst. Manager ( Trade Marketing/Business Development)
· A keen analyst, highly skilled in market forecasting, quick to identify & formulate strategies to exploit business opportunities. 

· Demonstrated ability in restructuring the operations to revitalize / turnaround business.

· Expertise in managing brand/Marketing operations for UP (west) & Uttarakhand .
· Possess credibility & personal integrity that leaves lasting impressions with corporate decision makers, motivates employees and generates loyalty
· Deft in turning around underperforming segments & business units through process / procedural improvements focused on Marketing and Business Development & best practice identification and implementation
· An effective communicator with excellent relationship building & interpersonal skills. Strong analytical, problem solving & organizational abilities. Possess a flexible & detail oriented attitude.

AREAS OF EXPERTISE
· Profit Centre Operations: Identifying and developing new streams for long term revenue growth & managing overhead costs and model mix to increase profitability. Conducting competitor analysis by keeping abreast of market trends and competitor moves to achieve market share metrics. 
· Market Research Operations & Local Marketing: Handling the market research and local marketing operations for achieving increased growth & profitability. Utilizing the public information and personal network to develop marketing intelligence for generating leads. 

· Business Development/ Key Account Management: Identifying prospective clients, generating business from new accounts & developing them to achieve consistent profitability. Building and maintaining healthy business relations with major clientele, ensuring maximum customer satisfaction by achieving performance parameters delivery & quality norms.
· Retail Operations: Managing retail outlets for maximum product coverage. Monitoring effective merchandising at the outlets for product promotion activities.  Interacting with clients and assisting them for enhancing customer retention. Establishing new stores from scratch through props to enhance store display, stocks, visual merchandising, windows etc.
· Distribution Management: Identifying and developing channel partners for achieving business volumes consistently and profitably. Evolving strategies & activities to achieve desired business objectives & implement recognition campaigns for enhancing motivation. Developing channel partners for achieving business volumes consistently and profitably; defining & implementing KPI to measure
· Distributor’s performance periodically. Evaluating performance & monitoring of dealer sales and marketing activities. Ensuring cost effective logistics operations across the distribution channel and monitoring availability of requisite goods at the various sales outlets/ channels.
· Brand Promotion: Building brand focus in conjunction with operational requirements. Ensuring maximum brand visibility and capture optimum market shares. Managing brand image building and awareness campaigns. Devising pre & post marketing activities for launching new products.

· Team Management: Imparting /organizing training programs for achieving pre planned business targets. Leading & monitoring the performance of team members to ensure efficiency in sales operations and meeting of individual & group targets. Managing an aggressive sales team & driving them towards achieving business revenue. Identifying and implementing strategies for building team effectiveness by promoting a spirit of cooperation between team members. Handling escalations and attending to the grievances of team members.
Since November ’14s with Pranav Agro Ind. LTD.  DEHRADUN (UK) as Asst. Manager (Trade Marketing/Business Development)
Role:

· Success fully organize brand promotion activity in UP & Uttrakhand 
· Successfully organize many promotion programs in haldwani as get to gather with theme to gather we success.
· Success  fully organized blood donation camps, and many programs were organized to the branding for         Pranav Agro. 
·  Formulation Line -up, New Product Concept Planning, Design & Development
· Success fully done the work of creative designing, checking the creatives, and make best creative for branding of Pranav Agro.
· Devising and effectuating Sales/Trade Promotion activities and visibility plans through ATL/BTL 
· Planning and Implementing Various Trade activity for Brand and Promotion for Pranav Agro. 
·  Branding done in lucknow, noida, meerut,varansi, etc..
· Brand Health analysis, Performance Vs Planned Performance of Brand. Reviewing and managing deviations if any
· Strategic marketing for long term brand objectives, Communication & Advertising Strategy
Analysis & brain storming with the management on the product Positioning, USP development & Marketing Communication, Pricing Strategy & Profitability as per the market / customer feedback
Significant Achievements:  
· Got the award from the department for best branding in different areas.

· Got the appreciation award from Pranav Agro to do the best branding in10 days big event uttrakhand uday 
· Selection, Negotiation & Managing Agency/vendors by briefing them on the campaign/collaterals
· Planning and implementation of all India Brand Visibility highly effective OOH presence via glow sign boards, Arch Gates, Unipolar, Tram Branding, Hoardings etc
August2009-nov2014 with PRANAV AGRO Pvt. Ltd., as Senior Officer 
Role:

· Leading a team of 6Territory sales Officers,10 Sales Representatives for managing product line of                            B-Natural & Miruna Juices in up & Uttaranchal.
· Successfully handling 42 distributors and 3 CFA all across.

· Ensuring allocation and achievement of Sales targets with in allocated cost budgets in the territory. 

· Actively involved in maintaining existing distributors and developing new distributors to increase the     availability of brand in new market. 
Significant Achievements:  
· Distinction of attaining increased distribution in the assigned territory by 25%
· Merit of achieving the growth of 55% in 6 months in the assigned territory.
· Instrumental in liquidating old stock with very cost saving efforts. 

· Reviving and re-establishing the business in up & Uttaranchal in a very short span of time.
· .Prestige of successfully launching the B- natural 1 Lt. 
August’2007-August’09 with Mansarovar Bottling  Pvt. Ltd., NAZIBABAD as Sales Officer

Role:
· Leading a team of 4 Pilot Sales Officers, 15 Route Sales Promoters, 4 Route Sales Suppliers & 35 Distributor Sales Men for managing product line of COCA COLA, THUMS UP in Western UP & Uttaranchal. 

· Successfully handling 61 distributors and 2 CFA all across.

· Overseeing the allocation and achievement of Sales targets with in allocated cost budgets in assigned territories. 
· Focusing on maintaining the existing distributors and developing new distributors to increase the availability of brand in new market.

· Initiating and developing sales promotional activities and visibility plans. 
· Enhancing market communication to sustain and improve brand image.

EDUCATION 

· MBA (Full Time) specialization in MARKETING FROM Graphic Era Institute of Technology (GEIT), Dehradun in 2007.
· M.COM (Private) From C.C.S UNIVERSITY, MEERUT (U.P) in 2012.
· B.COM (Regular) from C.C.S UNIVERSITY, MEERUT (U.P.) in 2005.
· COMPUTER KNOWLEDGE- MS-OFFICE,INTERNET, CRM
Personal Details

· Date of Birth:  

23 Jun 1984
· Permanent Address:  
117,Greater Pllavpuram, Roorkee Road
                                         MEERUT-250110(U.P)

